
Observations for Joel’s Café #3 from the Keeper’s Cafe 

from Suzanne Knight 
1. I think it is imperative that our church decides as a whole, what our attitudes, obligations, 

mission, financial support and traditions are, when we deal with our unhoused neighbors. As 
United Methodists, are we called to minister to them?  Are we are brother’s keeper, and how 
is that manifested?  Fear not was phrase oft repeated by Jesus, actually one of his favorite 
sayings.  As members of First Eugene UMC what is our role in the huge fear and homeless 
“problem” in our town?  

2. What does open minds, open hearts, open doors really mean?  Ever since I first attended 
EUMC we have had signage indicating all are welcome, then below or near that a no camping 
sign.  We are locking the doors for safety.  Do we need to change our slogan, our beliefs, or 
our signs?  We are sending mixed messages to ALL who enter our church- attendees, 
volunteers, staff, many outside community groups, our kids and youth and our unhoused 
neighbors. 

3. The Thursday morning breakfast has been a success in numbers of guests served, volunteers 
who enjoy serving them, and impact on the community.  The numbers have been steadily 
increasing.  Our highest number has been 153 on last the Thursday in March.  Our Keepers 
Café has brought over 2000 people into our church on a regular basis.  We have between 4-9 
that volunteer on Wednesday nights to set up, and over half are not associated with EUMC 
other than through the breakfast! Same with Thursday mornings; we have an average of 25 
volunteers/week and 8-10 of them are not associated with our church except for Keeper’s 
Cafe. We have had community groups help set up and serve including the Girl Scouts, 
families wanting serve together, the Reparatory Theater (they also started an egg fund so 
these kids could give monetarily.)  Our impact in the community is significant.  Crescent Park 
is bringing 5-8 volunteers to help serve on April 25, thanks to Jon Heilbronner! 

Month Number of guests Volunteers Volunteer 
Hours

NOV 2018 235 73 209

DEC 2019 249 98 252

JAN 2019 241 101 332

FEB 2019 280 (3 wks only due to snow day) 114 246

MAR 2019 512 110 269

TOTALs 1517 496 1039
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4. My biggest concerns for Keepers Café have been ,and continue to be: 

1. Fear, resistance and conditional hospitality from congregation. 

2. Security. We must have a safety and hospitality team of trained persons to keep 
our staff & volunteers safe and our guests happy. This has been a priority from 
Day 1. Do they need to be paid staff?  

3. Child care for our volunteer workers.  This has been taken care of as of the 
beginning of April with Maria and Angelica now regulars. They are paid staff. 

5. The homeless issues extend way past the Keeper’s Café.  

•  We need to make a decision to serve the homeless or not 

•  Protect our staff (and volunteers) on a daily basis anytime the church is 
unlocked. 

•  Decide/define what our mission is regarding our unhoused neighbors in light of 
our denomination and the core values of First United Methodist Church of 
Eugene.  

• Open Heats Open Minds, Locked doors? 

Joel’s café # 3 should, in my opinion, should deal openly, honestly, lovingly and realistically with the 
above issues.  I am happy to help in any way possible. 

Respectfully, 

Suzanne Knight 
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